Pastoral Council Meeting Minutes
October 27, 2011

Present: Chris Barrett, Gary Buddie, Chuck Chauvin, Loretta Lavanco, Barbara Lenco, Patti O’Bryan, Pat Wachter

Absent: Father Sal, Jon Holcomb, John Parrish, Phil Servidea,  Dave Wilmesher

Also Present: Frank Amoroso, Maureen Fanelli, Mark Koch, Jim Urban, Ave Wenzel (Trinity Ecumenical Parish 

Opening Prayer:  Pat Wachter offered the opening prayer and presided over the meeting

 Approval of Minutes: The September minutes were approved.

Old Business:  

1. Pastoral Care Ministry - Maureen Fanelli and Ave Wenzel described joint efforts of Trinity Ecumenical’s Pastor Gary and Resurrection’s Sr. Betty to provide pastoral care in the two parishes in the early 90’s.  A Health Cabinet consisting of members of RCC and TEP was formed and through the efforts of Marion Wheaton, a nurse to serve the two parishes was hired.  In 1994/1995 the Befriender Ministry and the Stephen Ministry were evaluated.  Because of time constraints, location of training and the higher cost of Stephen Ministry training, Befriender Ministry was chosen and Julie, the new nurse, and Maureen and Ave attended the Befriender training and subsequently provided training for others in the two parishes.  However, through the passage of years, attrition, age, etc. the Befriender Ministry is fading.  The current Ministry of Care in which the lake area is divided into geographical groups remains. MOC has two administrative leaders and each group has ideally two leaders.  Through MOC volunteers in each group an effort is made to keep apprized of any member of TEP or RCC who may have special needs.

            Both Maureen and Ave felt that not enough training and structure is included in the Befriender program, however they do not know if the Befriender Ministry training has been changed. The Stephen Ministry calls for at least two “leaders” who are trained by The Stephen Ministry.  The two leaders then train others in their parish.  Because of the time and expense of training, the Stephen Ministry requires a time commitment of at least three years from the volunteer leaders and ministers.  Each minister has only one “care receiver” at a time for they visit together about an hour each week.  The involvement of the Pastor and the leading forth and blessing of the lay ministers is critical to a successful program

                        Holy Name of Mary is implementing the Befriender Ministry Program.  Bethlehem Methodist has already committed to the Stephen Ministry and several of their parishioners have completed the training.  Trinity Ecumenical has several of their parishioners scheduled to begin Stephen Ministry training in January.  An attempt is being made to get more information on the current Befriender program, however, from the council members comments it seemed that because RCC, TEP, and BMC all serve the same area and because of the close relationship between the three parishes, the council members felt that if RCC pursues any pastoral care ministry program it should be the Stephen ministry. There was consensus among council members that, in any event, the current MOC ministry program should be continued.

2. Music Coordinator - Chris reported that Jeannie Craig and Al Broholm have been contracted for one year as independent contractors to provide music accompaniment at RCC.  Jeannie will be the overall music coordinator and will lead the choir and be responsible for the music at the Saturday liturgies.  Al will provide similar services for the Sunday afternoon liturgies.    The current musicians at the Sunday liturgies have been made aware of this and have been invited to continue their participation in the Sunday liturgies.  (Al has been working with them for several weeks in implementing the new music for the revised Roman missal and comments have been favorable).
3. Stained Glass Window Dedication - The stained glass windows will be blessed during the Mass on October 29.  Through the efforts of Andie Gibson and Chris a brochure that depicts the windows and their symbolism has been prepared and will be available at that time. 
4. Welcome Home – A new session will be started in January. Due to the absence of the program chair, a complete status report was tabled until the November meeting.
New Business

1. Marriage Enrichment – Tabled until the next meeting.

2. Joyous Junk Update – Mark Koch and Jim Urban presented the thoughts and concerns of the JJ long range planning committee. Some of the ideas explored by the committee are

· JJ currently has 13 volunteers with an average of 9-10 working weekly and 165 volunteers working in setting up, handling sales and cleanup after the sale. However, JJ is facing a potential volunteer shortage because of aging, health issues, and burnout of current volunteers exascerbated by a poor response to appeals for new volunteers..    With the current process items are handled as many as 10 times from pickup to sale. A pickup-to-sale operation would be more efficient but does not make sense financially, and would require a higher commitment from volunteers.

· Combine with other outreach programs in the SML area such as Bethlehem Methodist and Trinity Ecumenical.  Considerations for this approach would be the location of the sale and the distribution of proceeds. Also, would our current volunteer parishioners respond with the same enthusiasm to a joint venture.

· JJ will proceed as in the past for 2012 and will continue to attempt to get new volunteers however unless volunteer participation improves, a new direction for JJ may be considered.  Counsel is requested to contemplate the future of JJ at RCC. 

· JJ would like to schedule a five minute talk at Masses to fully explain the need for manpower and solicit volunteers with a sign up form to be filled in and collected at the end of Mass.

3. Haiti Update: The work group will be meeting next week, Haiti committee members will be going to Haiti to evaluate four different organizations regarding a possible twinning arrangement.  They will be specifically looking for transparency and sustainability.

Senior Pastoral Associate: Chris had no comments

Next Meeting:  November 17, 6.30 PM, Gary Buddie to provide the opening and closing prayers and 

insert the agenda in the Nov. 12/13 weekend Bulletin. 
Respectfully Submitted, Frank Amoroso

